BAMS Literacy Plan
BAMS is committed to inspiring its students to Believe in Better, encourage them to aspire to
higher learning and challenge them to achieve their maximum individual potential while providing a
supportive and safe educational environment. To ensure this in BAMS’ Literacy Plan, students will
follow a specific course progression from 6th to 8th-grade. Through these courses, the teachers will
implement highly effective strategies and best practices to deliver instruction based on Language Arts
Florida Standards to increase student proficiency.
Literacy Plan Goal
The goal of Berkley Accelerated Middle School’s Literacy Plan to implement an accelerated
literacy progression that ensures students can read and achieve on grade level ELA standards when
exiting Grade 8, as indicated by MobyMax progress monitoring and FSA data. Using this data to
diagnose needs and accelerate the performance of all BAMS students in correlation to the “Believe in
Better” mission. The goals of the BAMS literacy plan are to enable teachers to advanced ELA courses
to ensure greater demands for students’ achievement through increased academic rigor and obtaining
this rigor through the application, analysis, evaluation, and creation of complex literacy tasks.

Literacy Instructional Practices Across Grade Levels
Teachers will ensure best practices and highly effective instructional strategies are implemented
by using the course Scope and Sequence, Blueprints, and collaborative planning. First, teachers will
reflect on what is expected for the students to learn. Student learning expectations are determined
through PLCs and departmental/team planning. On the Scope and Sequence and Blueprint documents,
the teacher will review the Common Performance Task(s), Required Summative Assessments, Focus
Standards, and Priority Texts to understand the skills necessary for instruction.
The focus will then shift to how students will learn what is expected. In PLCs and
departmental/team planning, developing daily objectives and assignments using the deconstructed
standards will be discussed and implemented in lessons. The use of suggested resources and formative
assessments in the curriculum map will be reviewed and decided upon using data-driven decision
making. Further use of formative assessments, Common Performance Tasks, and the Required
Summative Assessments will be used to collect data on lesson effectiveness, determining if what was
expected was indeed learned. Thus this data will drive further instruction. Teachers will refer to
additional resources for alternative teaching methods when analyzing the data in the PLCs and
departmental/team planning meetings. These resources will also provide extension activities and
remediation tutorials to meet the needs of the students.
Language Arts Courses 6th through 8th
6th M/J Language Arts 1 Advanced (#1001020)
Course Description: As seen in Figure 1, the purpose of this course is to provide grade 6 students, using
texts of high complexity, advanced integrated language arts study in reading, writing, speaking,

listening, and language for college and career preparation and readiness (M/J Language Arts 1
Advanced, 2019).
Figure 1

Note: BAMS 6th Curriculum Map provides the sequence of instruction for M/J Language Arts 1
Advanced. Reprinted from Berkley Accelerated Charter School Curriculum Map, Berkley Accelerated
Middle School, 2020, Retrieved November 13, 2020, from
file:///C:/Users/ashley.wilson/Downloads/6th%20ELA%20BAMS%20Scope%20and%20Sequence%20
Grade%206%20Curriculum%20Map%20.pdf. Jill Bolender. Reprinted with permission.
7 M/J Language Arts 2 Advanced (#1001050)
Course Description: As shown in Figure 2, the purpose of this course is to provide grade 7 students,
using texts of high complexity, advanced integrated language arts study in reading, writing, speaking,

listening, and language for college and career preparation and readiness (M/J Language Arts 2
Advanced, 2019).
Figure 2

Note: BAMS 7th Curriculum Map provides the sequence of instruction for M/J Language Arts 1
Advanced. Reprinted from Berkley Accelerated Charter School Curriculum Map, Berkley Accelerated
Middle School, 2020, Retrieved November 13, 2020, from
file:///C:/Users/ashley.wilson/Downloads/6th%20ELA%20BAMS%20Scope%20and%20Sequence%20
Grade%206%20Curriculum%20Map%20.pdf. Jill Bolender. Reprinted with permission.
8 M/J Language Arts 3 Advanced (#1001080)
Course Description: The purpose of this course is to provide grade 8 students, using texts of high
complexity, advanced integrated language arts study in reading, writing, speaking, listening, and

language for college and career preparation and readiness (see Figure 3) (M/J Language Arts 2
Advanced, 2019).
Figure 3

Note: BAMS 8th Curriculum Map provides the sequence of instruction for M/J Language Arts 1
Advanced. Reprinted from Berkley Accelerated Charter School Curriculum Map, Berkley Accelerated
Middle School, 2020, Retrieved November 13, 2020, from
file:///C:/Users/ashley.wilson/Downloads/6th%20ELA%20BAMS%20Scope%20and%20Sequence%20
Grade%206%20Curriculum%20Map%20.pdf. Jill Bolender. Reprinted with permission.
M/J Language Arts 1, 2, & 3 Advanced Courses Progress Monitoring

Progress monitoring for all students enrolled in ELA M/J Language Arts 1, 2, or 3 Advanced
courses will be monitored quarterly using the MobyMax program (see Figure 4). MobyMax data will be
collected and analyzed to drive instruction, identify areas of need across classes and grade levels, and
identify low-performing students for intervention. Subject area Pre, Mid, and Post-tests will drive
instruction, monitor student and class progress, and effectiveness. Further data will be collected for
yearly progress monitoring through the FSA. This data will be used to plan instruction, curriculum
maps, and the BAMS School Improvement Plan.
Figure 4

BAMS Progress Monitoring Schedule

Dates

First Two Weeks of School

Assessments

Notes

Subject Area Pre-Tests

All teachers complete. Data
used to drive instruction.

August- October- Dec. -

MobyMax Progress

Completed in all ELA

March

Monitoring

courses. Data used for
baseline growth and to drive
instruction.

Last Two Weeks of

Subject Area Mid-Year

Semester

All Teachers complete and
use data to compare for
growth and drive
instruction.

February (2 Days)

April – May (Calendar)

FSA ELA Writing

All Grade Levels, Data used

Component

for SIP

FSA ELA 6th, 7th, 8th

ALL ELA students enrolled
in courses, and Data used
for SIP

May

Subject Area End-of-Year

All teachers- Students
enrolled in ELA courses

Note: BAMS Progress Monitoring Schedule
Quarterly Student MobyMax Progress Monitoring Response
Using quarterly analysis of MobyMax Benchmark data BAMS identifies MTSS Level 1, 2, and
3’s. Once identified, students who show Level 1 and 2 needs will be supported through various
strategies depending on grade level. For 6th-grade MTSS Level 1 and 2 students, Subject Area Literacy
Support and AVID will be provided for ELA support. Subject Area Literacy Support and IXL.com
Reinforcement will be provided for 7th and 8th-grade students who identify as MTSS Level 1 and 2.

In response to the beginning of the year and mid-year MobyMax progress monitoring, the
students in all grade levels will receive MobyMax Intervention Lessons from January to June according
to their progress monitoring results. This intervention adds support for all students to fill ELA gaps at
each learner’s own pace. Each of these intervention strategies carries out the BAMS “Believe in Better”
mission.
Administrative Monitoring
The administrative team will monitor the implementation of the BAMS Literacy Plan, using a
variety of tactics. The routine uses of administrator walkthroughs, formal and informal observations,
lesson plans submission and review, and the analysis of PLCs and departmental, grade level, and team
meeting minutes will be used to monitor the execution of the BAMS Literacy Plan.
Administrative monitoring strategies of the BAMS Literacy Plan across grade levels will be done
routinely. Walkthroughs, lesson plans, PLCs, grade level, and team meetings will be monitored weekly.
Formal and informal observations and departmental meetings will be monitored for the effective
implementation of the Literacy Plan monthly. Data chats at the grade level, departmental, and
Leadership Team levels will be done quarterly to use the MobyMax Benchmark progress monitoring
data to drive instruction and determine PLCs and professional development.
The BAMS Instructional Framework will be implemented and used to ensure best practices are
being used in the implementation of the Literacy Plan across grade levels and classrooms. As shown in
Figure 5, when walkthroughs and observations occur to monitor implementation, administrators will
look for evidence of “Always See”, “Often See”, and “Never See” to further document best practices
that are being implemented in the classroom.

Figure 5

Note: BAMS Instructional Framework. Reprinted from Berkley Accelerated Charter School Google
Share Drive, Berkley Accelerated Middle School, 2020, Retrieved November 13, 2020, from
file:///C:/Users/ashley.wilson/Downloads/6th%20ELA%20BAMS%20Scope%20and%20Sequence%20
Grade%206%20Curriculum%20Map%20.pdf. Jill Bolender. Reprinted with permission.
Determination of Effectiveness and Needs
Through the above administrative monitoring processes and Effective Educators Observation
Walkthroughs, MobyMax progress monitoring data, and FSA Data, the program’s effectiveness will be
measured. The BAMS Leadership Team will review the implementation and effectiveness of the
Literacy Plan’s policies, procedures, and result data to determine the efficacy and any needed revisions.
If revision needs based on data are found, the Leadership Team will respond accordingly either by
implementing a change to the Literacy Plan, providing focused PLCs, and providing specific

professional development needs. Weekly PLCs for grade levels and departments will be reviewed, and
data found will be used to plan professional development for summer to meet the deficiencies
discovered. Revisions will be determined through data and fixed in the Literacy Plan and School
Improvement Plan goals.
Stakeholder Input
Opportunities for stakeholder input in developing the literacy plan includes many staff, parent,
and student surveys. All staff, parents, and students are sent surveys and climate inventories throughout
the year. These surveys and climate inventories guide decisions and policies both throughout the year
and in planning for the next year. Within these surveys and climate inventories, stakeholders are asked
specific questions to help guide planning, professional development, and driving the growth of programs
within the school.
Communication of Literacy Plan
In an effort to make the Literacy Plan available for review to all stakeholders, the plan will be
shared through a variety of methods. BAMS will share the plan on the school website for the
community, parents, and students to review. The plan is shared through the staff’s google drive, staff
meetings, team meetings, and department meetings for school personnel.
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