
The Leadership 

Team completes 

the school 

improvement 

planning process 

utilizing the 

continuous 

improvement 

model using data 

from local 

assessments, 

required state 

testing, and 

student, parent, 

and staff survey 

data. 

Technology: The 

Technology Team 

creates and 

reviews the school 

technology plan. 

The Student 

Advocacy Team 

ensures our 

students and 

families needs are 

met.  This 

includes 

attendance 

montioring, bully 

prevention, 

monitoring 

special learning 

needs through 

the Rti process.

The Sunshine 

Committee will be 

in charge of 

Sunshine events 

per the Sunshine 

guidelines. This 

includes all 

Wedding /Baby 

/Retirements, 

Funerals, 

Hospitalizations, 

Recognizing 

birthdays, and 

staff meetings 

food and 

beverage. 

Team Leaders will 

conduct weekly 

team meetings to 

make sure that all 

members of the 

team are working 

together.  This 

includes updates on 

special activities, 

ensuring student 

conferences are held 

and documenting 

team questions and 

planning.

Safety:  The 

Safety Team will 

create and 

monitor all safety 

plans.  This 

includes duty 

schedules, bus 

release diagrams, 

and addresses 

safety concerns as 

they arise.  

STEM : The STEM 

Team will create a 

year long master 

schedule of STEM 

events and work 

collegially with all 

staff to help 

implement STEM 

at BAMS.

Student-Family 

Engagement: 

Supports and 

plans for 

communication 

and engagement 

of families.

The Special Events 

Committee will 

create a year long 

calendar with 

event dates, times, 

budget/orders, for: 

Awards (grade 

level end-of-year, 9 

weeks attendance/ 

straight A's, 

Student of the 

Month, BAMS 

Bucks).
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